Archdiocesan Planning Process Update

SUGGESTED BULLETIN ARTICLE TEXT #1:
Did you know that the Archdiocese of Saint Paul and Minneapolis is engaged in a strategic planning process? The planning process was launched in February 2009. Decisions regarding changes to parishes and schools will be announced at Masses the weekend of October 16th and 17th, 2010. 

Although the changes will be challenging, they are necessary to ensure the health of our Archdiocese for us now and for generations to come. While it is true that these changes are triggered by economic and demographic factors, the main goal of the planning process is to foster a revitalized and sustainable local Church, our Archdiocese. 

Over the past year, planning task force members have considered the input of thousands of parish and Catholic school leaders and staff, parishioners, pastors, and others.

While the input gathering phase of the planning process has come to a close, your prayers and your feedback are always appreciated.

You may submit comments and find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/ 

You may also leave a comment on the planning process voicemail hotline at 651.291.4435.

SUGGESTED BULLETIN ARTICLE TEXT #2:
There are several types of changes which are possible in parishes and schools as a result of the archdiocesan planning process decisions announced by the Archbishop this fall. Changes will be announced at weekend Masses on  October 16th and 17th, 2010. As we move forward, all parishes and schools will be expected to increase collaboration with other parishes and/or schools as well as regularly evaluate resources and adjust accordingly.

Definition of types of changes:

Collaboration: intentional sharing of personnel, programs or resources between two or more parishes or schools; some parishes and schools identified as “mission critical” will be supported by all parishes in the Archdiocese

Cluster: two or more parishes that share a pastor; separate parishes retain their parish status and basic organizational structure
Merger: two or more parishes or Catholic school communities combine into one; church and/or school buildings may be closed as a result of mergers

You can find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
SUGGESTED BULLETIN ARTICLE TEXT #3:

Archdiocesan strategic planning process decisions will be announced at weekend Masses on October 16th and 17th, 2010. These decisions are the result of a consultative process launched in early 2009. The strategic planning process decisions are guided by the mission of the Church and will follow the 7 principles the Archbishop identified in February 2009. Those 7 principles are:

1. Full sacramental ministry 

2. Competent pastoral leaders 

3. Special concern for the needs of the poor, marginalized, and immigrant 

4. Catholic school support and inclusion in the planning process 

5. Every parish will be involved in this discussion 

6. Every parish will be expected to evaluate their own resources and adjust accordingly 

7. Respect, patience and honesty in all discussions to build on strengths 

You can find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
SUGGESTED BULLETIN ARTICLE TEXT #4:

The comments, concerns and other input of thousands of people were considered in the strategic planning decisions which will be announced at weekend Masses on October 16 and 17. Pastors, parish and Catholic school leaders and staff, parishioners and Catholic school families shared their input at meetings and through a voicemail hotline, an online comment form, and letters.

The major themes of input included:

· Outreach: the need to reach out to young people, disaffected Catholics, inactive Catholics, new immigrants, and the poor.

· Transparency: a need for more openness about parish and Archdiocesan finances and improved communication at all levels.

· Responsible stewardship:  the need to make better use of the gifts we are given so all are served well and within our means.

· Collaboration:  fostering cooperation, communication and a shared commitment between parishes is important.

· Healthy and unhealthy competition:  parishes and schools often sense we are competing with one another, and it’s not always a good thing.
You can find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
SUGGESTED BULLETIN ARTICLE TEXT #5:

Archdiocesan Planning Process Update

Did you know that the Archdiocese of Saint Paul and Minneapolis is engaged in a strategic planning process? This process will result in mergers and other structural changes in a significant number of parishes as well as a comprehensive set of strategic initiatives affecting all parishes and schools. The strategic planning process was launched in February 2009. Decisions regarding changes in parishes will be announced at Masses throughout the Archdiocese on the weekend of October 16th and 17th, 2010. 

It’s important to know that the Archdiocese of Saint Paul and Minneapolis is not alone in our need to make changes to ensure the future health of our local Church. Many other dioceses across the United States have gone through reorganization in the past several years. Even during the past ten years in this Archdiocese, there have been changes to parish and school structure.  Currently, there are 217 parishes within the Archdiocese, ten less than a decade ago and there are 98 schools within the Archdiocese, three less than a decade ago. Clustered parishes are also not a new concept. Right now, 25% of parishes within the Archdiocese are in a cluster relationship with one pastor serving two or more parishes. Nationally, the percentage of clustered parishes is higher.

You can find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
 (END SUGGESTED BULLETIN ARTICLE TEXT)

SUGGESTED BULLETIN ARTICLE TEXT #6:
 

Archdiocesan Planning Process Update
Decisions regarding the status of this parish under the Archdiocese of Saint Paul and Minneapolis’s strategic plan will be announced at weekend Masses here on October 16th and 17th, 2010. For most parishes there will be no structural change, although all parishes and schools will be called into greater collaboration with others. Informational materials regarding structural changes and strategic initiatives affecting all parishes and schools will be available after Masses on the weekend of October 16th and 17th.

 

As you may know, the strategic planning process was launched in February 2009. In the months that followed, thousands of people participated in the process. Pastors, parish and Catholic school leaders and staff, parishioners and Catholic school families shared their input at meetings and through a voicemail hotline, an online comment form, and letters. 

 

Upcoming changes under the strategic plan are necessary to ensure the health of our Archdiocese for us now and for generations to come. While it is true that the changes are triggered by economic and demographic factors, the main goal of the planning process is to foster a revitalized and sustainable local Church - our Archdiocese. 

 

You can find out more about the archdiocesan planning process by visiting http://planning.archspm.org/
 (END SUGGESTED BULLETIN ARTICLE TEXT)
SUGGESTED BULLETIN ARTICLE TEXT #7:

Archdiocesan Planning Process Update

Leading up to the Strategic Plan announcement weekend, the Archdiocese is offering some explanatory information related to the changes which will be announced on October 16th and 17th.

What is a parish merger?

A parish merger is the result of two or more parish communities merging into one community with one pastor. In each merging relationship there is one parish designated as a receiving parish. The other parish(es) in the merging relationship are designated as merging parish(es).The assets and liabilities of merging parish(es) are incorporated into the receiving parish. This means, among other things, that the receiving parish will acquire the church building(s) of any merging parish(es). 

In the next Archdiocesan Planning Process Update, find out about parish clusters.

You may find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
(END SUGGESTED BULLETIN ARTICLE TEXT)

SUGGESTED BULLETIN ARTICLE TEXT #8:

Archdiocesan Planning Process Update

Leading up to the Strategic Plan announcement weekend, the Archdiocese is offering some explanatory information related to the changes which will be announced on October 16th and 17th.

What is a parish cluster?

A parish cluster is when two or more parishes share a pastor but retain their parish status and basic organizational structure. Some clustered parishes may also share some staff and programming. Before implementation of the changes which will be announced under the strategic plan, 25 percent of parishes in the Archdioceses are already in a cluster arrangement.

In the next Archdiocesan Planning Process Update, find out about parish identified for structure collaboration.

You may find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
(END SUGGESTED BULLETIN ARTICLE TEXT)

SUGGESTED BULLETIN ARTICLE TEXT #9:

Archdiocesan Planning Process Update

Leading up to the Strategic Plan announcement weekend, the Archdiocese is offering some explanatory information related to the changes which will be announced on October 16th and 17th.

What is a structured collaboration?

Structured collaboration is when two or more parishes, each with their own pastor, are specifically identified to work in collaboration in a particular area or areas (i.e. sharing resources, cooperating on programming, etc.). While all parishes will be called into greater collaboration under the Strategic Plan, parishes identified for structured collaboration are specifically asked to engage in particular cooperation and communication with neighboring parishes.

You may find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
(END SUGGESTED BULLETIN ARTICLE TEXT)

SUGGESTED BULLETIN ARTICLE TEXT #10 (TO BE USED THE WEEKEND OF OCTOBER 9th AND 10th)

Archdiocesan Planning Process Update
Decisions regarding the status of this parish under the Archdiocese of Saint Paul and Minneapolis’s strategic plan will be announced at weekend Masses here next weekend, October 16th and 17th. For most parishes there will be no structural change, although all parishes and schools will be called into greater collaboration with others. Informational materials regarding the structural changes involving certain parishes as well as strategic initiatives affecting all parishes and schools will be available after Masses next weekend.

You may find out more about the archdiocesan planning process by visiting  http://planning.archspm.org/
(END SUGGESTED BULLETIN ARTICLE TEXT)

